
Avonworth School District 
258 Josephs Lane 

Pittsburgh, PA  15237 
Avonworth Board of School Directors 

Minutes –General Purpose Meeting – July 19, 2021 
Avonworth School District – Board Room & Virtually  

6:30 P.M. 
 
 
MEMBERS PRESENT IN THE BOARD ROOM (Roll Call Taken):  
Mr. Beau Blaser, Ms. Sandra Bolain, Mr. John Brandt, Ms. Vicki Carlson, Ms. Kathryn  
Monti, Mr. Patrick Stewart, Ms. Kristin Thompson (arrived 6:50 P.M.), Ms. Danielle White 
 
MEMBERS PRESENT VIRTUALLY (Roll Call Taken): 
Ms. Yu-Ling Cheng 
 
OTHERS PRESENT IN THE BOARD ROOM: 
Dr. Thomas Ralston, Superintendent   Dr. Jeff Hadley, Assistant Superintendent  
Mr. Brad Waters, Director, Fiscal Mgmt.  Ms. Morgan Carpenter-Panuski, Parent 
Dr. Amanda Lovalla, Parent    Mrs. Ms. Cindy Donovan, Board Secretary 
Mr. William Andrews, Esq., Solicitor (arrived 7:00 P.M.) 
 
OTHERS PRESENT VIRTUALLY:  
Ms. Liz Genard, Parent     Ms. Elizabeth Dugan, Parent 
Ms. Chelsey Billick, Substitute Teacher   Ms. Michelle Salem, Parent 
Dr. Anna Marie White, Parent    Ms. Beth Roberts, Parent 
Ms. Jenna Paulat, Parent    Ms. Suzanne Basista, Parent 
Ms. Jennifer Handke, Parent    Mr. Jared Quinn, Parent 
Mr. Jim Little, O’Hara Township   Ms. Jodi Buzzard, Parent 
Ms. Melissa Nelson, Parent    Ms. Monica O’Neil, Parent 
Ms. Kelly Hansen, Teacher & AEA President  Ms. Nicole Smith, Parent 
Ms. Hope Lucas, Parent    Ms. Christina Herrle, Parent 
Mr. James Neville, Parent    Ms. Carol Loutzenhiser, Parent 
Ms. Amanda Lemon, Parent     
 
Call to Order 
Board President, Ms. Vicki Carlson, called the Regular Meeting to order at 6:30 P.M.   
 
Board members read aloud the District’s Mission and Belief Statements: 
 
Mission Statement: 
The Avonworth School District empowers students through authentic experiences to  
become innovative thinkers and creative contributors to our world. 
 
Belief Statements: 

1. Students’ strengths and talents are nurtured in a safe and supportive  
environment. 

2. The school district supports diversity, empathy, and respect. 
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Belief Statements, continued 
 

3. Developing essential skills such as collaboration, critical thinking, and  
communication prepares students to navigate a complex world. 

4. Learning takes place within and beyond our school walls. 
5. The school district and community partner for mutual benefit. 

 
Dr. Hadley presented an update on public comments regarding the Health & Safety Plan.  

He also provided his recommendation on the District’s plans for supporting students who 

may be quarantined.  He reviewed why all districts who receive funding are required to 

provide a Health & Safety Plan.  It is stated in the Plan that we can change it at any time.  

This is the right decision if we began today based on low transmission numbers.  We need 

to get the Plan to PDE but keep in mind it can change at any time.  His recommendation is 

to address any students in quarantine.  He recommends hiring two additional substitute 

teachers at the Primary and Elementary buildings.  Quarantined students will be supported 

100% by the substitute teachers.  The substitutes would meet with students at the beginning 

of the day to plan out the day and set times to meet with them.  When the substitutes are not 

needed for quarantined students, they will be put to work in other areas to support teachers 

and students.  High School teachers can set up a Google Meet link during morning lead time 

with students who are quarantined.  7th and 8th grade teachers have mid-day planning time 

and can set aside time for Google Meet then.  Mr. Blaser asked after the Plan is submitted 

do we have to submit formal changes to the State.  Dr. Hadley said PDE recommends 

reviewing the Plan every six months.  We can submit an addendum if needed.  We can 

submit the plan but reserve the right to change if we need to.  Ms. Cheng referenced a bullet 

point in the Plan about masking.  She asked how we planned on monitoring the Plan.  Dr. 

Hadley said the Board would decide how to put metrics in place based on what is happening 

in our community and in our buildings.  Dr. Hadley suggested using the 14 day rolling period  

with metrics to look at:  1.  The cases/100k and percent positivity rates in Allegheny County 

2.  CDC chart pointing out when school would be at a low, medium, or high risk of transmission.   

Ms. Cheng would like to reconvene the COVID working group.  She asked how many students can  

do work with a virtual teacher in quarantine?   Dr. Hadley said there is technically no threshold.   

Assuming there are not that many students in quarantine per grade level, 15-20 would not be a  

problem.  Once it’s above 20 it gets more challenging.  They will set up their schedule to meet  

with each grade level.  20 per group is a comfortable level.  If students are vaccinated and have  

been in close contact, they can continue to go to school.  If not vaccinated they would have to  

quarantine.   Ms. Cheng asked if we make changes to the Plan, does there need to be a formal  

Board vote?  Dr. Hadley said the Board did give Administration latitude to make a decision if  

a change was needed. 
 

Virtual visitor, Ms. Jenna Paulet said the CDC has adjusted their guidelines about quarantine.   

Children who are wearing masks do not need to quarantine.   

 
Visitors’ Comments 
In-person visitor, Ms. Morgan Carpenter-Panuski said she is happy to see an update to  
the quarantine plan.  She read a statement which included asking that masks be required  
for grades K-6 until those students have the option to be fully vaccinated.  Virtual visitor,  
Ms. Lisa Dugan asked why the Board did not answer questions from previous visitors.   
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Ms. Carlson said the virtual community is allowed to make comments and the Board takes 
the comments into consideration but are not necessarily required to give an answer.  Ms.  
Dugan feels it is important to keep students in front of their teachers.  She feels that right  
now parents cannot make the decision to have children vaccinated because it’s not available.   
 
Virtual visitor, Ms. Carol Loutzenheiser of Ohio Township is not sure why Ms. Paulet’s  
question cannot be answered.  She asked what the Plan was based on and how to get 
that question answered.  Ms. Carlson said the Board can answer later.  Dr. Hadley shared  
in his presentation the assumptions that the plan was on.  No one listed that as medical.   
Assumptions we need in order to present the plan.  Dr. Hadley said the CDC makes  
recommendations for certain things but they also state that you should look at your local  
conditions when it comes to things like masking.  Allegheny County currently and since the  
beginning of June has maintained a very low number of cases per 100k, as well as a very  
low percent positivity rate.  Ms. Loutzenheiser thought we were meeting with medical people.  
Sounds like we are basing our Plan on the CDC.  Ms. Carlson said we are willing to bring  
back our working group.  
 
Virtual visitor, Dr. Anna Marie White referred to the letter she sent to the Board.  Children 
who are unable to be vaccinated need to be masked.  Ms. Carlson thanked her for her 
letter and said this is just a starting point.  She asked if our Administrators may contact 
her to talk further.  Ms. White said she would and that 40 parents read and signed her letter.   
 
In-person visitor, Dr. Amanda Lovallo was impressed with how the District handled the 
pandemic last year.  She was surprised to see this plan was stepping back and taking 
away the ability to protect students who cannot be vaccinated.  She feels it would be 
harder to start the year without masks and then have students wear masks mid-year.   
These kids should be masked going back to school when they cannot be vaccinated.  
 
Mr. Brandt said, for transparency, we have had a subcommittee and have reached out  
to local doctors.  Both support the CDC guidelines for wearing masks.  Ms. Cheng reiterated 
the CDC announcements.  If the kids are vaccinated, both masked, asymptomatic and have  
3-6 feet of social distancing.  It’s important to explain what happens if you make this choice.   
What are the other options?  Assure parents of what mitigations are being put in place.  Dr.  
Hadley said seating charts, who is wearing a mask and who is not, and moving to lunch so  
close contacts can be traced.  To distance them 3-6 feet would be hard.  Ms. Cheng said it’s  
important to consider what tools are available for students, such as the ability to get vaccine, 
masks, distancing, virtual school if they are quarantined.     
 
Virtual visitor, Ms. Sandra Kozlowski, said it sounds like there’s some data being ignored 
in the Plan as it exists.  There may be changes down the road.  Are we willing to risk the  
death of child now.  She urged the District to listen to physicians.  Asked the Board to  
consider a separate vote for K-6 for kids who cannot be vaccinated. 
 
Virtual visitor, Ms. Melissa Nelson, referred to AAP, Dept. of Health and CDC requirements 
who all recommend that all unvaccinated people should be wearing masks indoors.  She 
said universal masking should be based on community transmission.  Virtual visitor,  
Ms. Michelle Salem of Emsworth urged the Board to rethink the masking policy. 
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PERSONNEL – K. Monti/Y. Cheng, Co-Chairs 

 

Motion: K. Monti; Second: J. Brandt; Motion Carried:  Unanimous voice vote to  
approve items 1-2:   
1. To approve the request of Ms. Alisha Fahlgren for an educational sabbatical   Sabbatical 

for the 2021-2022 School Year. 

 
2. To approve the creation of a Kindergarten teaching position beginning with   Create K Position 

the 2021-2022 School Year.   

\ 

POLICY – S. Bolain/K. Monti, Co-Chairs 

Motion: S. Bolain; Second: B. Blaser;  
 
1. To approve the 2021-2022 Health & Safety Plan. 
 
Discussion: 
Ms. Danielle White asked if K-6 could be split out.  Dr. Hadley said the template for the plan  
is open-ended and does not indicate that the plan must be uniform for K-12.  Dr. Hadley  
stated that we can provide different actions in the plan for different groups of students .    
Mr. Brandt said we did that because it was recommended, not required.  Ms. White asked  
if they had considered splitting out K-6.  Mr. Brandt said it was based on being vaccinated  
and not by age.  Ms. Monti likes the idea of pulling out that group of kids and erring on the  
side of caution.  Ms. Bolain is comfortable with what thresholds per building was.  Thinks  
it should be different by age group.  Dr. Hadley clarified he meant 20 students was the  
comfort level.  Ms. Bolain feels more comfortable that we look at numbers by building to  
be sure we keep the case count low.   Ms. Thompson would be comfortable going either way  
because of how we were are able to pivot in the past.  She likes the K-6 mask mandate.  Mr.  
Stewart and Dr. Hadley said there was a State mandate that all students must wear a mask  
until September 13.   
 
Ms. Carlson said we can pass the motion on the floor as it is with the stipulation to change 
with K-6 mandate or pass and change it by the August meeting.  Ms. White asked if the 
State lifted their mandate would we be able to mandate.   Mr. Andrews said yes because 
it’s different with students. 
 
Mr. Blaser is comfortable with either direction.  He said Dr. White put together compelling  
information.  Our goal is to keep kids in the classroom.  Asked was masking looked like for 
band and lunches.  Dr. Hadley said students moving from special to special would not be 
a problem.  We could create distance so activities could continue.   
 
Mr. Stewart is comfortable with the plan but his concern has always been the elementary 
school where distancing is different.  He is fine with leaving the plan as is and revisit it 
in the Fall.  Ms. Monti does not think the numbers will change until the Fall.  She feels 
better breaking kids out to start the year.  Ms. Bolain asked what percentage of the  
120 summer program students have quarantined.  Dr. Hadley said a whole class was 
asked to quarantine.   
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Motion: K. Monti; Second: J. Brandt; Motion to amend the motion to approve the   Amended Motion 

2021-2022 Health & Safety Plan to include a K-6 mask mandate. 
 
Ms. Carlson said the Board was open to a mask mandate but would like to revisit it 
August.   
 
A roll call vote was taken:  Mr. Blaser- No; Ms. Bolain – No; Mr. Brandt – Yes;   
Ms. Carlson – No; Ms. Cheng – Yes; Ms. Monti – Yes; Mr. Stewart – No; Ms. Thompson – Yes;  
Ms. White – Yes.  Motion Carried. 
 
Motion: K. Monti; Second: J. Brandt; Motion to approve the motion to approve the   Amended Motion 

2021-2022 Health & Safety Plan as amended.    Health & Safety Plan 

 
A roll call vote was taken:  Mr. Blaser- No; Ms. Bolain – No; Mr. Brandt – Yes;   
Ms. Carlson – No; Ms. Cheng – Yes; Ms. Monti – Yes; Mr. Stewart – No; Ms. Thompson – Yes;  
Ms. White – Yes.  Motion Carried. 
 
 
Old Business 

The Board discussed the following polices, which are up for revision: 

 006:  Meetings 
 006.1:  Attendance at Meetings via Electronic Communications 
 903:  Public Participation in Board meetings 

 

Ms. Carlson said Policy 006 reflects what we are currently doing.  006.1 permits the  

Board members attending in person disconnect a virtual member if they or other 

participants cannot hear everything being said at the meeting.   PSBA recommends  

having a majority of Board members in the room.  Policy 903 commits to maintaining 

virtual availability to our community and changes the way the public comments are 

made during our meetings.  Updates have recently been made to the Sunshine Law 

that take effect the end of August.  The Board must give three days’ notice of Agendas 

and Addendums.  Mr. Andrews said under Act 65 we could add something on a 

Saturday or Sunday because only 24 hours’ notice is required.  Per PSBA, School  

Board meetings must be conducted in the public, not with the public.   

 

Mr. Stewart said our goal is to notify the public on Friday but we have the right to 

go to Sunday for 24 hours.   

 

Dr. Hadley requested permission from the Board to get additional building substitutes. 

He feels it’s important to have substitutes in place for the start of the school year.  The 
Board gave their approval to do so.  Mr. Waters confirmed the substitutes will be  

day-to-day substitutes through our sub service, ESS.   
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New Business 

Ms. Cheng asked for an update on parents requesting their child repeat a grade due to 
COVID.  Dr. Hadley said as of July 16 our principals reported that there were none. Ms. 
Danielle White asked if there were any extensions for 21 year olds.  Mr. Waters said he  
checked with Dr. Matt Erickson, Director of Pupil Services, and there were none. 
 
Mr. Waters noted that an item will be placed on the August agenda to approve an agreement 
with the AIU for ESL services.   
 
Adjournment 
Motion:   V. Carlson; Second: B. Blaser; Motion Carried:  Unanimous Voice Vote to  
adjourn the General Purpose Meeting at 8:45 P.M. and begin the scheduled Buildings &  
Grounds meeting.   
 

Respectfully submitted, 

 

 

 

Cindy S. F. Donovan,  

Board Secretary 

 


